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Description 

BACKGROUND OF THE INVENTION 

1 . Field of the Invention 

[0001] The present invention relates to a method, sys- 
tem, and program for allowing a user to reuse installed 
software on a newly purchased computer system in ac- 
cordance with the license terms of the installed soft- 
ware. 

2. Description of the Related Art 

[0002] When a personal computer (PC) consumer 
purchases a new computer from a vendor, the vendor 
typically installs a new operating system on the new 
computer, as well as any other new application pro- 
grams the consumer purchases. However, one of the 
most substantial cost components of a new computer is 
the cost of adding an operating system and any addi- 
tional applications. 

[0003] With most applications and common operating 
system programs, a single user license permits the pur- 
chaser to install the operating system and application 
on one computer. (Note, that this single user license typ- 
ically applies to situations where the PC consumer pur- 
chases the software package "off-the-shelf", or as a 
stand alone product. Licenses for an operating system 
installed on a new computer sometimes restricts the use 
of the operating system software to the specific pur- 
chased computer and may not permit transfer of the op- 
erating system software to other computers.). Under 
single end user license terms that allow the use of the 
software on any one computer, the PC consumer could 
legally purchase a computer without an installed oper- 
ating system, uninstall or remove the operating system 
and any applications from the old computer, and then 
reinstall the operating system, application programs, 
and any necessary device drivers on the new computer. 
However, in practice, PC consumers typically do not 
purchase computer hardware without an installed oper- 
ating system because of the complexity and time need- 
ed to install an operating system and all necessary de- 
vice drivers, as well as any additional application pro- 
grams. Thus, the complexity of the installation process 
acts as a barrier to consumers reducing the computer 
purchase price by purchasing a new computer without 
an installed operating system and device drivers. 
[0004] The PC computer market is extremely cost 
competitive with very low profit margins for each PC 
computer. Because the operating system and other ap- 
plication software comprise a substantial cost compo- 
nent of a new computer purchase, a PC vendor that 
could avoid the operating system and application pro- 
gram cost In new PC computers would have a substan- 
tial competitive advantage in the PC computer market 
place. This competitive advantage would be particularly 



advantageous in capturing market share of both individ- 
ual and corporate customers, who would choose cost 
savings over upgrading to a newer version of an oper- 
ating system and application programs. 

5 

SUMMARY OF THE PREFERRED EMBODIMENTS 

[0005] To overcome the limitations in the prior art de- 
scribed above, preferred embodiments disclose a meth- 

10 od, system, and program used by a computer vendorto 
install programs onto a purchased computer. A pur- 
chase request is received for a computer from a con- 
sumer. Consumer indication is received of at least one 
software program installed on an old computer owned 

is by the consumer to Install on the new computer. A de- 
termination is made as to whether a license key is need- 
ed to install each indicated software program. The li- 
cense key is received from the consumer for each indi- 
cated software program requiring a license key. Each 

20 indicated software program is installed onto the new 
computer and, if necessary, each received license key 
is used to install each software program requiring the 
license key. Further, the computer vendor is legally au- 
thorized to install the indicated software programs onto 

25 the new computer. 

[0006] In further embodiments, receiving indication of 
at least one software program to install on the new com- 
puter further comprises a vendor computer system que- 
rying the old computer over a network to determine soft- 

30 ware programs installed on the old computer. An elec- 
tronic form is transmitted by the vendor computer sys- 
tem to a consumer browser over the network. The elec- 
tronic form includes the determined software programs 
with selectable fields to allow the consumer to select in 

35 the electronic form determined software programs to in- 
stall on the new computer. The vendor computer re- 
ceives the electronic form transmitted from the consum- 
er browser over the network. The information in the se- 
lected fields is used to determine the indicated software 

40 programs to install on the new computer. 

[0007] In still further embodiments, the electronic form 
includes a data entry field for the consumer to enter the 
license key for each selected software program requir- 
ing a license key to install. In such case, receiving the 

45 license key from the consumer comprises receiving the 
license keys entered In the data entry field of the elec- 
tronic form. 

[0008] Yet further, installing each indicated software 
program onto the new computer further comprises a 

so vendor computer system downloading the file directo- 
ries from the old computer including each indicated soft- 
ware program over a network, wherein the old computer 
and vendor computer system are capable of communi- 
cating over the network. The vendor computer copies 

55 the downloaded file directories to the new computer to 
make the software programs included in the copied file 
directories available for use on the new computer. 
t0009] Additional embodiments include a method, 
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system, and program for installing programs onto a first 
computer that were previously installed on a second 
computer. Software programs are installed onto the first 
computer that were installed on the second computer. 
The installed software programs may require a license 
key to complete installation. Verification is made as to 
whether each software program installed on the first 
computer was removed from the second computer 
when a license for the installed software program does 
not permit two copies of the software program to be con- 
currently installed on different computers. 
[0010] In further embodiments, a computer program 
installed on the first computer blocks access to functions 
of the first computer until a code is entered indicating 
that the second computer is verified to not include du- 
plicate copies of software programs having the license 
not allowing the software program to be concurrently in- 
stalled on the first computer and the second computer. 
[0011] Preferred embodiments provide a method, 
system, and program for a computer vendor to use to 
allow a consumer to reuse software on the new compu- 
ter being purchased to avoid the cost of installing new 
or updated versions of the software the consumer al- 
ready has installed on an old computer. This allows the 
computer vendor to substantially reduce the cost of 
manufacturing and, hence, the price of the computer in 
order to capture further market share. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0012] Referring now to the drawings in which like ref- 
erence numbers represents corresponding parts 
throughout: 

FIG. 1 illustrates a computing environment in ac- 
cordance with preferred embodiments of the 
present invention; 

FIG. 2 illustrates steps performed by the compo- 
nents in the computing environment in FIG. 1 to re- 
use software the installed on an old computer in a 
newly purchased computer in accordance with pre- 
ferred embodiments of the present invention; 

FIG, 3 illustrates a user interface page for a user to 
select software components to install on the new 
computer in accordance with preferred embodi- 
ments of the present invention; 

FIG. 4 illustrates a computing environment in ac- 
cordance with additional embodiments of the 
present invention; 

FIG. 5 illustrates a computing environment for ver- 
ifying that installed components are removed from 
the old computer In accordance with preferred em- 
bodiments of the present invention; and 



FIG. 6 illustrates steps performed by the compo- 
nents in the computing environment in FIG. 5 to ver- 
ify that installed software components are removed 
from the old computer in accordance with preferred 
5 embodiments of the present invention. 

DETAILED DESCRIPTION OF THE PREFERRED 
EMBODIMENTS 

10 [0013] In the following description, reference is made 
to the accompanying drawings which form a part hereof, 
and which illustrate several embodiments of the present 
invention, ft is understood that other embodiments may 
be utilized and structural and operational changes may 

15 be made without departing from the scope of the present 
invention. 

[0014] FIG. 1 illustrates one embodiment of computer 
components in which the preferred software installation 
technique is implemented. In this embodiment, a PC 

20 consumer 2 owns an old computer 4, which has an in- 
stalled operating system 6, device drivers 8, and appli- 
cation software 10. Some of the software programs 6, 
8, and 1 0 may require license keys 12 and 14, and oth- 
ers may not. Although the operating system software 6 

25 and application software 10 are shown as requiring li- 
cense numbers 12 and 14, either of these software com- 
ponents may not require license numbers, and certain 
device drivers 8 may require license numbers, even 
though they are shown as not requiring such licenses. 

30 The device drivers 8 comprise a layer of code to allow 
the operating system 6 to communicate with installed 
devices, e.g., modems, disk drives, display monitors, 
etc. The old computer 4 further includes a browser 16 
that allows the PC consumer 2 to communicate with a 

35 vendor server 1 8 over the Internet 20, using a standard 
Internet protocol such as the Hypertext Transfer Proto- 
col (HTTP). 

[0015] In preferred embodiments, the vendor compa- 
ny, referred to as the vendor, that operates the vendor 

40 server 18 would sell a new computer 22 to the. PC con- 
sumer 2 who owns the old computer 4 and is licensed 
to use the operating system 6, device drivers 8, and ap- 
plication software 10. In one implementation, the PC 
consumer 2 may use the browser 1 6 to arrange the pur- 

45 chase of the new computer 22 through the vendor. that 
operates the vendor server 1 8. As part of the transaction 
for purchasing the new computer 22, the vendor server 
1 8 may generate an installation report 24, in the manner 
described below, listing software programs 6, 8, and 1 0 

so to install on the new computer 22 that are installed on 
the oldcomputer4, including any license number 12 and 
14 needed to complete the installation of the software 
programs 6, 8, 10. 

[0016] FIG. 2 illustrates preferred embodiments for 
55 the PC consumer 2 to arrange the purchase of the new 
computer 22 without any installed software and then 
have the vendor arrange the installation of the operating 
system 6, device drivers 8 and application software 1 0 
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on the new computer 22 pursuant to the end user licens- 
es held by the PC consumer. The end user licenses may 
be for only a single user If the PC consumer 2 is a single 
user or multiple users if the end user licenses permit 
multiple users. 

[0017] With respect to FIG. 2, control begins at block 
50 with the PC consumer 2 ordering a new computer 
22. This PC consumer 2 may use the browser 1 6 to ex- 
ecute the order on-line and provide a credit card number 
for a secure transaction, over a telephone, the user vis- 
iting a vendor store, etc. After the purchase is arranged, 
the vendor would then obtain (at block 52) Information 
on the software components 6, 8, and 10 that the PC 
consumer 2 has in the old computer 4 that are to be in- 
stalled on the new computer 22. Some of the software 
components may not have yet been installed on the old 
computer 4 or may be installed on another computer the 
PC consumer 2 uses. When obtaining information on 
the software components to install, the vendor would 
further obtain (at block 54) from the PC consumer 2 the 
license numbers or keys for those selected software 
components that require a license key to install. 
[0018] The vendor server 18 may obtain information 
on the installed software components 6, 8, 10 in many 
ways. One method may involve the vendor server 18 
querying the registry file of the old computer 4 over the 
Internet 20 to determine all installed software compo- 
nents. The vendor server 18 may then generate a list In 
an HTML page 100 as shown in FIG. 3 of all installed 
components 102a, b, c, d, e with a corresponding check 
box 104a, b, c, d, e, and return the generated HTML 
page 100 to the old computer 16 browser 16. The PC 
consumer 2 can then use the browser 1 6 to select cur- 
rently installed components to install on the new com- 
puter 22 by checking the check boxes 104a, b, c, d, e. 
[0019] The HTML page 100 would further include en- 
try boxes 1 06a, b, c for the PC consumer 2 to enter the 
license key for those products that require a license key 
to install. After the PC consumer 2, using the browser 
1 6, has selected the check boxes 1 04a, b, c, d, e for the 
software components 1 02a, b, c, d, e In the HTML page 
1 00 to install and entered necessary license keys, then 
the PC consumer 2 can select the submit button 1 08 to 
submit the list including selected software components 
to install back to the vendor server 1 8 over the Internet 
20. The PC consumer 2 would select to install device 
drivers 8 for those peripheral devices the PC consumer 
2 intends to use with the new computer 22, such as an 
attached printers, modems, and other devices. 
[0020] In a further embodiment, the PC consumer 2 
can provide the vendor information on the software com- 
ponents to install and any required license keys over the 
telephone or by submitting via facsimile or mail a written 
list of software components to install and any necessary 
license key numbers. The vendor may then enter such 
information In a customer transact! on record maintained 
in a computer database in the vendor server 18. In still 
further embodiments, the vendor server 18 may deter- 



mine the license keys of the software components to in- 
stall by querying the old computer 4 to determine the 
license keys 12, 14 from files of the software compo- 
nents to install. 

5 [0021] After the vendor obtains information on the 
software components to install and any necessary li- 
cense keys, the vendor may then verify (at block 56) the 
validity of the license numbers for the components to 
install. For instance, in preferred embodiments, the ven- 

io dor may have an agreement with different software com- 
panies by which they can checkthe validity of the license 
keys obtained from the PC consumer 2. The vendor 
server 1 8 may include software to directly link to a soft- 
ware company server to check the validity of software 

15 license keys provided by the PC consumer 2 after ob- 
taining the returned HTML page 1 00 filled out by the PC 
consumer 2. Alternatively, the vendor may require the 
PC consumer 2 to fax a copy of the software licenses to 
the vendor. 

20 [0022] After determining the validity of all software 
components that require a license to install and after all 
information for the selected software components and 
required license keys are entered in a customer record 
in the vendor server, the vendor server 18 would then 

25 generate (atblock58) an installation report 24. The ven- 
dor may provide the PC consumer a confirmation of the 
installation report 24 for the PC consumer to verify be- 
fore proceeding with the installation. For instance, If the 
PC consumer2 is communicating with the vendorserver 

30 1 6 over the Internet 20 using the browser 16, then the 
vendor server 1 8 may transfer the installation report to 
the PC consumer browser 16, where the PC consumer 
2 may select another button to confirm the accuracy of 
the installation report 24 or to make any desired chang- 

35 es. 

[0023] After confirming the installation report 24, the 
vendor would then install (at block 62) the selected soft- 
ware components onto the new computer 22, using any 
provided license numbers when necessary. The vendor 

40 may also install additional software components onto 
the new computer 22. For instance, if the new computer 
22 includes new peripheral devices, then the vendor 
would install the device drivers for such new peripheral 
devices. Further, the PC consumer 2 may purchase new 

45 application software from the vendor to install on the 
new computer 22. The new computer 22 with the in- 
stalled software would then be delivered (at block 64) to 
the PC consumer 2. . 
[0024] in one set of embodiments, the installation re- 

50 port 24 is a print out listing all selected software compo- 
nents 6, 8, and 1 0 to install on the new computer 22 and 
any necessary license keys. A vendor employee wouJd 
then use the information in the Installation report 24 to 
determine the software components to install and use 

55 any of the license keys listed in the report for those com- 
ponents that r quire license keys, 
[0025] In further embodiments, the installation report 
24 may comprise an electronic record used in a data- 
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base workflow management system that is forwarded to 
additional vendor computers for use in installing the soft- 
ware components onto the new computer 22. For In- 
stance, the new computer 22 may be connected to a 
vendor network including vendor installation computers 
that include the Installation files for numerous software 
components. The vendor computers may then directly 
install the software components onto the new computer 
22 overthe network based on the Information in the elec- 
tronic installation report 24, and automatically enter any 
licensing "keys when needed 
[0026] To implement the preferred embodiments, the 
vendor would have to be licensed, authorized or legally 
allowed to install software components onto new com- 
puters 22 on behalf of the PC consumer 2. The vendor 
may enter into agreements with software companies un- 
der which the vendor may install the software compo- 
nents on behalf of the PC consumer 2 or the PC con- 
sumer's 2 end user license. 

[0027] FIG. 4 illustrates an additional arrangement of 
computer components for an alternative technique for 
the vendor to reuse the software licensed by the PC con- 
sumer. In FIG. 4, a PC consumer 200 owns an old com- 
puter 202, including a file system 204 on a hard drive 
206 of the old computer 202. The file system 204 would 
include software components the PC consumer 200 is 
licensed to use, such as an operating system, applica- 
tion programs, and drivers. The old computer 202 would 
further include a browser 208 that the PC consumer 200 
would use to communicate with the vendor server 210 
overthe Internet 212. In the embodiment of FIG. 4, the 
vendor server 1 8 would download all or part of the file 
system 204 from the hard drive 206 of the old computer 
202, and then copy the file system 204 to the new com- 
puter 21 4. 

[0028] In this additional embodiments, the vendor 
would have to ensure that It is legally permissible to copy 
over all the software components already installed in the 
file system 204 in the old computer 202 to the new com- 
puter. The vendor could include many of the confirma- 
tion steps in FIG. 2. For instance, the vendor could allow 
the PC consumer 200 to select software components to 
Install, and further request any necessary license keys 
to ensure that the PC consumer 200 is authorized to 
transfer the software to a new system. Further, if the PC 
consumer 200 does not select all installed software 
components installed in the file system 204 to reuse in 
the new computer 21 4, then the vendor may only install 
those selected software components in the new compu- 
ter 21 4. 

[0029] Because in many cases, the PC consumer is 
only allowed to install their software onto one computer, 
the vendor may want to take steps to ensure that the PC 
consumer does not continue to use the software com- 
ponents installed on the new computer in the old com- 
puter. Such steps may help avert accusations that the 
vendor is facilitating unauthorized copying of the soft- 
ware components. FIG. 5 illustrates the use of a code 



verification program 250 and a verification program 252 
the vendor provides to ensure that the PC consumer 254 
is not retaining an unauthorized copy of the software 
components on the old computer 256 after the PC con- 

5 sumer 254 is provided the new computer 258. 

[0030] The vendor would install the code verification 
program 250 on the new computer 258. The code veri- 
fication program 250 would require the PC consumer 
254 to enter a correct code in order to use the new com- 

10 puter258. FIG. 6 illustrates the operations performed to 
use the code verification program 250 and the verifica- 
tion program 252 to verify that the user has removed 
from the old computer 202 the duplicate copy of the soft- 
ware components installed in the new computer 258, ac- 

'5 cording to the Installation operations described with re- 
spect to FIGs. 1-4. With respect to FIGs. 5 and 6, control 
begins at block 300 with the PC consumer 254 installing 
and executing the verification program 252 on the old 
computer 256. The verification program includes code 

20 to perform, upon execution by the PC consumer 254, a 
search (at block 302) of the old computer 256 file system 
for software components installed on the new computer 
258 that only allow for a single user license on one com- 
puter. The vendor may store an electronic installation 

25 report, such as installation report 24, on the old compu- 
ter 256 for the verification program 252 to access. Alter- 
natively, the installation report 24 may be installed with 
the verification program 252, or downloaded to the old 
computer 256 overthe internet. Such installation report 

30 would include the software components installed on the 
new computer 256 and information indicating those soft- 
ware components for which the PC consumer 254 only 
has a single user license. 

[0031 ] The verification program 252 then uninstalls or 
35 disables {at block 304) those software components on 
the old computer 256 identified in the search for which 
the PC consumer 254 only has a single user license. 
The verification program 252 then generates (at block 
306) a code and displays or otherwise presents such 
*o code to the PC consumer 254. 

[0032] The PC consumer (at block 320) would power- 
on the new computer 258 and, in response, the code 
verification program 250 would generate a screen 
prompting the user to enter the verification code dis- 
*5 played by the verification program 252 on the old com- 
puter 256. In preferred embodiments, the code verifica- 
tion program 250 would prevent the PC consumer 254, 
or any other user, from proceeding past the initial 
prompt, thereby disabling the new computer 258 until a 
so correct code produced by the verification program 252 
is entered. At block 322, the PC consumer 254 enters 
the code displayed by the verification program 252 into 
a data entry field the code verification program 250 dis- 
plays with the code prompt. The code verification pre- 
ss gram 250 (at block 324) would then check if the entered 
code is a valid code. This checking may be performed 
by comparing against a list of valid codes or applying an 
algorithm against the entered code to determine wheth- 
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er it is a valid code. If the code is valid, the code verifi- 
cation program 324 allows (at block 326} the PC con- 
sumer 254 to use the computer, i.e., proceed past the 
code prompt screen, and removes the code verification 
program 250 from the new computer 258. Otherwise, if 
the entered code Is not valid, then the code verification 
program 250 displays (at block 328) a message indicat- 
ing that the code is not valid. In preferred embodiments, 
after a correct code Is entered once, no further verifica- 
tion operations are required. The PC consumer 254 
would then install the verification program 
[0033] In alternative embodiments, the PC consumer 
may connect the old computer to a network/Internet to 
allow the vendor server to interrogate the old computer 
to determine whether the installed program using the li- 
cense key used to install the licensed programs on the 
new computer were removed. If such programs were re- 
moved from the old computer, then the vendor server 
would provide the PC consumer a code to use to allow 
access to the new computer with the installed computer 
programs. Otherwise, if the codejs.not provided, then 
the code verification program would not permit the PC 
consumer to use the new computer. 
[0034] The preferred embodiments provide a method, 
system, and program for a computer hardware vendor 
to allow a PC consumer to reuse currently licensed pro- 
grams on the new computer purchased. The PC con- 
sumer may avoid the cost associated with the vendor 
installing a new version or copy of the software the PC 
consumer already has installed. By allowing PC con- 
sumers to reuse licenses for key software, such as the 
operating system or key application programs, the ven- 
dor could sell the PC consumer the hardware without 
the installed software and substantially reduce the man- 
ufacturing cost and retail price of the new computer. 

Alternative Embodiments and Conclusions 

[0035] The following describes some alternative em- 
bodiments for accomplishing the present Invention. 
[0036] The preferred embodiments may be imple- 
mented as a method, apparatus or article of manufac- 
ture using standard programming and/or engineering 
techniques to produce software, firmware, hardware, or 
any combination thereof. The term "article of manufac- 
ture" (or alternatively, "computer program product") as 
used herein is intended to encompass one or more com- 
puter programs and data files accessible from one or 
more computer-readable devices, carriers, or media, 
such as a magnetic storage media, firmware, program- 
mable logic, memory devices (e.g., EEPROMs, ROMs, 
PROMs, RAMs, SRAMs, etc.), hardware, electronic de- 
vices, a portable storage disk, CD-ROM, a file server 
providing access to the programs via a network trans- 
mission line, holographic unit, etc. Of course, those 
skilled in the art will recognize that many modifications 
may be made to this configuration without departing 
from the scope of the present invention. 



[0037] In preferred embodiments, the PC consumer 
and vendor server communicated over the Internet us- 
ing an Internet protocol such as HTTP. In alternative em- 
bodiments, the PC consumer and vendor may commu- 
5 nicate over networks other than the network using alter- 
native protocols, such as GNUTELLA or any other file 
sharing protocol. 

[0038] In certain implementations, all the steps per- 
formed by the vendor in determining software compo- 

10 nents to install and installing such components may be 
implemented within the vendor computer system. In fur- 
ther embodiments, certain of the steps Involved In de- 
termining and installing selected software components 
may be performed by human interaction between the 

15 vendor and the PC consumer In combination with com- 
puter processes. 

[0039] The preferred logic of FIGs. 2 and 6 describes 
specific operations occurring in a particular order. In al- 
ternative embodiments, certain of the logic operations 

20 may be performed in a different order, modified or re- 
moved and still implement preferred embodiments of 
the present invention. Morever, steps may be added to 
the above described logic and still conform to the pre- 
ferred embodiments. Further, operations described 

25 herein may occur sequentially orcertain operations may 
be processed in parallel. 

[0040] In summary, the present invention provides a 
method, system, and program used by a computer ven- 
dor to install programs onto a purchased computer. A 
so purchase request is received for a computer from a con- 
sumer. Consumer Indication is received of at least one 
software program installed on an old computer owned 
by the consumer to install on the new computer. A de- 
termination is made as to whether a license key is need- 
35 ed to install each indicated software program. The li- 
cense key is received from the consumer for each indi- 
cated software program requiring a license key. Each 
indicated software program is installed onto the new 
computer and, if necessary, each received license key 
40 is used to Install each software program requiring the 
license key. Further, the computer vendor is legally au- 
thorized to install the indicated software programs onto 
the new computer. 

[0041] The foregoing description of the preferred em- 
45 bodiments of the invention has been presented for the 
purposes of illustration and description. It is not intended 
to be exhaustive or to limit the invention to the precise 
form disclosed. Many modifications and variations are 
possible in light of the above teaching. It Is intended that 
so the scope of the invention be limited not by this detailed 
description, but rather by the claims appended hereto. 
The above specification, examples and data provide a 
complete description of the manufacture and use of the 
composition of the invention. Since many embodiments 
ss of the invention can be made without departing from the 
spirit and scope of the Invention, the invention resides 
in the claims hereinafter appended. 
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Claims 

1 . A method performed by a computer vendor for In- 
stalling programs onto a purchased computer, com- 
prising: 

receiving a purchase request for a computer 
from a consumer; 

receiving indication of at least one software 
program installed on an old computer owned by 
the consumer to install on the new computer; 

determining a license key for each indicated 
software program requiring a license key to in- 
stall the software program; and 

installing each Indicated software program onto 
the new computer, wherein each received li- 
cense key is used to install each software pro- 
gram requiring the license key, wherein the 
computer vendor is legally authorized to install 
the indicated software programs onto the new 
computer. 

2. The method of claim 1 , wherein determining the li- 
cense key comprises: 

receiving the license key from the consumer 
for each indicated software program requiring a li- 
cense key to install; and 

3. The method of claim 1 , wherein determining the li- 
cense key comprises: 

accessing information in the software pro- 
gram installed on the old computer to determine the 
license key from files of the installed software pro- 
gram. 

4. The method of claim 1 , wherein receiving indication 
of at least one software program to Install on the 
new computer further comprises a vendor computer 
system performing: 

electronically querying the old computer over a 
network to determine software programs in- 
stalled on the old computer; 

transmitting to a consumer browser over the In- 
ternet an electronic form including the deter- 
mined software programs with selectable fields 
to allow the consumer to select in the electronic 
form determined software programs to install 
on the new computer; and 

receiving the electronic form transmitted from 
the consumer browser over the network, 
wherein the information in the selected fields is 
used to determine the indicated software pro- 



grams to install on the new computer. 

5. The method of claim 4, wherein the electronic form 
includes a data entry field for the consumer to enter 

s the license key for each selected software program 
requiring a license key to install, wherein receiving 
the license key from the consumer comprises re- 
ceiving the license keys entered in the data entry 
field of the electronic form. 

10 

6. The method of claim 5, wherein the vendor compu- 
ter system further performs: 

generating an installation report from the in- 
formation in the received electronic form indicating 
is software programs to install on the new computer 
and the license key for any software programs re- 
quiring a license key. 

7. The method of claim 6, wherein the installation re- 
20 port comprises an electronic installation report that 

is transmitted through a workflow environment, and 
wherein the vendor computer system uses the in- 
stallation report to control the installation of the in- 
dicated software programs on the new computer 

25 

8. The method of claim 1, wherein installing each in- 
dicated software program onto the new computer 
furthercomprises the vendor computer system per- 
forming: 

30 

downloading the file directories from the old 
computer including each indicated software 
program over a network Internet, wherein the 
old computer and vendor computer system are 
35 capable of communicating over a network; and 

copying the downloaded file directories to the 
new computer to make the software programs 
included in the copied file directories available 
40 for use on the new computer. 

9. The method of claim 1 , wherein determining wheth- 
er a license key is needed to install one indicated 
software program is performed by the vendor com- 

45 puter system querying the old computer of the con- 
sumer over a network. 

10. A method for installing programs onto a first com- 
puter that were previously installed on a second 

so computer, comprising: 

installing software programs onto the first com- 
puter that were previously installed on the sec- 
ond computer, wherein the installed software 
ss programs are capable of requiring a license key 

to complete Installation; and 

executing a computer program on the second 
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computer to verify whether each software pro- 
gram installed on the first computer is removed 
from the second computer when a license for 
the installed software program does not permit 
two copies of the software program to be con- s 
currently installed on different computers. 



11. The method of claim 10, wherein a computer pro- 
gram installed on the first computer blocks access 

to functions of the first computer until a code is en- 10 
tered indicating that the second computer is verified 
to not Include software programs having the license 
not allowing the software program to be concurrent- 
ly installed on the first computer and the second 
computer. 

1 2. The method of claim 1 0, wherein the computer pro- 



13. A computer vendor system for installing programs 
onto a purchased computer, comprising: 



14. A system for installing programs onto a first compu- 
ter that were previously installed on a second com- ss 
puter, comprising: 

means for installing software programs onto the 



first computer that were previously installed on 
the second computer, wherein the installed 
software programs are capable of requiring a 
license key to complete installation; and 

means for verifying whether each software pro- 
gram installed on the first computer is removed 
from the second computer when a license for 
the installed software program does not permit 
two copies of the software program to be con- 
currently installed on different computers. 

15. An article of manufacture for installing programs on- 
to a purchased computer, wherein the article of 
manufacture comprises at least one computer pro- 
gram that is capable of causing a computer vendor 
computer system to perform: 

receiving a purchase request for a computer 
from a consumer; 

receiving indication of at least one software 
program installed on an old computer owned by 
the consumer to install on the new computer; 

determining a license key for each indicated 
software program requiring a license key to in- 
stall the software program; and 

installing each indicated software program onto 
the new computer, wherein each received li- 
cense key is used to install each software pro- 
gram requiring the license key, wherein the 
computer vendor is legally authorized to install 
the indicated software programs onto the new 
computer. 

1 6. An article of manufacture for installing programs on- 
to a first computer that were previously installed on 
a second computer, wherein the article of manufac- 
ture includes at least one program installed on the 
second computerthat is capable of causing the sec- 
ond computer to perform: 

receiving information on an installation of soft- 
ware programs onto the first computer that 
were previously installed on the second com- 
puter, wherein the installed software programs 
are capable of requiring a license key to com- 
plete installation; and 

verifying whether each software program in- 
stalled on the first computer is removed from 
the second computer when a license for the in- 
stalled software program does not permit two 
copies of the software program to be concur- 
rently installed on different computers. 



The method of claim 1 0, wherein the computer pro- 
gram executing on the second computer further 
performs: 

20 

disabling those software programs installed on 
the first computer when the license only permits 
one copy on one computer; and 

generating a code after all the software pro- 25 
grams that cannot be concurrency maintained 
on both the first and second computers are dis- 
abled, wherein the code indicates that the sec- 
ond computer is verified. 



means for receiving a purchase request for a 
computer from a consumer; 35 

means for receiving Indication of at least one 
software program installed on an old computer 
owned by the consumer to install on the new 
computer; *o 

means for determining a license key for each 
indicated software program requiring a license 
key to install the software program; and 

45 

means for installing each indicated software 
program onto the new computer, wherein each 
received license key is used to install each soft- 
ware program requiring the license key, where- 
in the computer vendor is legally authorized to so 
install the indicated software programs onto the 
new computer. 
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software components to install the 
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components that require a license 
I number. 
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